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Greetings from Singapore! 
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EVOLUTION OF AEC 

ASEAN Vision 2020 
“a stable, prosperous, and highly competitive region with 
equitable economic development, and reduced poverty and socio-
economic disparities”.  

Year Key Milestones 

1997 ASEAN Vision 2020 

2003 Declaration of the ASEAN Concord II (Bali) 

2007 Jan Accelerate establishment of AEC to 2015 

2007 Nov AEC Blueprint 

2013 “I think (ASEAN) have come to the realization that we 
are not going to be as ready as we might have thought 
in 2003 by the end of 2015" Gita Wirjawan, 
Indonesian Minister of Trade 



“Member states of the Association of 
Southeast Asian Nations (ASEAN) are 
struggling to get ready for full economic 
integration by 2015, and most of their 600 
million people are unaware of the changes 
that will take place.” Reuters 6 June 2013 

ASEAN people unaware of 2015 
economic integration 



“It is highly unlikely that ASEAN 
would be able to meet all its 
integration goals by the year 2015.  
On the other hand, one needs to 
see the ASEAN economic 
integration as an ongoing process 
for which the leaders have laid 
down the initial foundation”- 
Sanchita Basu Das, Institute of 
Southeast Asian Studies 
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AEC 2015: HEALTHCARE 

Core Element Principal Considerations 

Free flow of goods Zero tariff and removal of Non-tariff Barriers; Single licensing with 

harmonization of standards; Differential pricing of pharmaceuticals 

and medical devices across ASEAN nations 

Free flow of services Legal status of Cross-border health services; information flow; 

issues related to mutual recognition 

Free flow of 

investment; Free flow 

of capital 

Impact of private investment on public healthcare services- 

manpower egress, ‘demonstration effect’; consequences of 

consolidation and ‘mega-healthcare services groups’; acceptability 

of healthcare services providers under foreign ownership 

Free flow of skilled 

labor (including 

Mutual Recognition 

Agreements) 

Impact of South to North manpower flows; Harmonization of 

Standards 



Key Stakeholders 
Stakeholder General Position 

Policy Maker Deeply entrenched local interest groups to pay attention to; 
Intellectually aware of arguments for and imperative of AEC 

Payer Lowest defensible price, highest perceived value 

Provider- 
Institutional (Service 
and Products) 

Maintain market ‘protection’ and position; Some see 
economic opportunities in expansion 

Provider- 
Professional Group 

Largely insular and localized perspectives; Sees itself as 
protector of public interest and professional standards 

Provider- Individual Heterogeneous but generally localized perspective 

Patient Good value for money 

Public Good value for money until economic impact felt- jobs, 
earnings 



Mutual Recognition Agreements and 
“free flow of skilled labor” 

• Why? 
– Encourage Foreign Direct Investment (FDI) 

– Meet short-term skill shortages 

– Facilitate upgrading of local population 

– Meet international commitments under GATS/ FTA 

• But 
– “Recognition of qualifications is not enough to ensure 

market access in ASEAN”- Chia SY, Singapore Institute 
of International Affairs 2012 

– Policies and regulatory frameworks affecting mobility 

 



“Free flow of skilled labor” 
Stakeholder Position 

Policy Maker (Health) Overcome skills gap, reduce wage costs; concerns over 
uncontrolled private sector expansion, quality 
standards, protection of local enterprises 

Payers Lowest price, highest value; politically defensible 

Providers- Services New labor source to expand/ improve services; 
economies of scale and synergy regionally; increased 
competition for labor 

Providers- Products Perhaps easier operations 

Professionals Potentially higher remuneration (South to North); fear 
of competition and pricing pressures (North to South) 

Patients Lowest price, highest value 

Public Lowest price, highest value; some nationalistic 
sentiments 



Investments within and across ASEAN 

• Bite-sized regional integration demonstrating 
synergies and benefits 
– Iskandar Project 

– Greater Mekong Subregion 

• Increased physical connectivity 
– Planned high speed rail between Singapore and KL 

• “Strong country factors in each ASEAN nation 
complemented by solid ASEAN agreements could 
make the ASEAN region an FDI magnet again”- 
Manu Bhaskaran, Centennial Asian Advisors 

 
 



Investments within and across ASEAN 

• ASEAN losing FDI share (both stock and flow) 
o Never recovered since Asian financial crisis 
o Competition from China and India 

 



Investments within and across ASEAN 

Stakeholder Position 

Policy Maker Encourage private investment to ‘offload’ government 
financing; concerns over cannibalization of public sector and 
uncontrolled private sector expansion 

Payers Lowest price, highest value; politically defensible 

Providers- Services New funding to expand/ improve services; economies of scale 
and synergy regionally; fear of competition 

Providers- Products New funding to expand/ improve services; economies of scale 
and synergy regionally; fear of competition and pricing 
pressures 

Professionals Potentially higher remuneration; Competition for  power and 
influence 

Patients Lowest price, highest value 

Public Lowest price, highest value; some nationalistic sentiments 



Using a Stakeholder Analysis Grid 



"Please do not expect a big bang event in 2015 where everything is 
going to happen overnight when the ASEAN Economic Community 
comes into being. We've made progress in some areas and 
unfortunately regressed in some areas. 
But over time and following the ASEAN pace, gradually the ASEAN 
Economic Community will come to be and by the end of the decade, 
whatever the vision was, if it's not done by 2015 it will be done by 
2020."  
Kishore Mahbubani, Dean of the Lee Kuan Yew School of Public 
Policy 



The Diversity of ASEAN and the 
Myanmar Question 



What can be done to improve the odds 
of success for AEC? 



ASEAN Business Club 
• “We have come together to form ASEAN Business Club at a critical 

moment in economic history. A new global order is coming into being 
centered around Asia, in our own backyard. This new order is 
dominated by large economic entities. Individually, we are dwarfed by 
these economies and have little more than a marginal role on the global 
stage. Together, however, we are a market of 600 million and have a 
GDP of over US$2 trillion.” 

• “The governments have laid out ambitious plans for an ASEAN 
Community as a “a single market and production base”. These plans 
need the support and partnership of businesses. 

• “Businesses need to provide this support and 
ensure that we are there to tap the value of 
economic integration. We need to grow cross-
border trade and investment, create more 
ASEAN enterprises and build regional capability 
in our organizations.” 

 



ASEAN University Network  

• Established in November 1995 
– Signing of Charter by the Ministers responsible for Higher 

Education from ASEAN countries 
– Signing of the Agreement on the Establishment of the AUN 

by the presidents/rectors/vice-chancellors of participating 
universities 

– Formation of AUN Board of Trustees and a Secretariat 
headed by an Executive Director 

• Strengthen the existing network of co-operation among 
leading universities in ASEAN 
– Promoting co-operation and solidarity among ASEAN 

scholars and academicians, developing academic and 
professional human resource, and promoting information 
dissemination among ASEAN academic community.  





DISCUSSION 

This presentation will be made available at 
www.insightshealthassociates.com  
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